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Distinguishing 

characteristic 




Governance 




A college of the University of 
inois at Urbana-Champaign 

Subject to control of the 
Board of Trustees of the 
University of Illinois 

Operates under University 
Statutes 



Separately accredited from 
the UIC College of Medicine 
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Illinois Chancellor 
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Dual titles: dean of the NewCOM and chief 
academic officer at Carle Health System 

• Reports to provost as dean 

• Reports to the Carle chief medical officer ("CMO") 
chief academic officer 

Faculty Executive Committee will serve in 
an advisory capacity to the dean 



The Faculty and Staff 



23 new core faculty members 

40-50 part-time physicians (1 0 FTE equivalent) 
employed by Carle by 2024-2025 

75.5 new faculty and staff expected to support 
operations of the NewCOM by 2024-2025 

400 physicians employed by Carle in 70+ specialties 

130 more physicians to be recruited by Carle in the 
next 5 years 



Impact on UIC 



• No request for new support from state 
General Revenue Funds (GRF) 

• UIC medical students will continue to be 
taught at Urbana and will not be displaced 

• UlC-lllinois collaborations have remarkable 
potential to grow 



Financial 
plan 

to support 



NewCOM 



Key Elements 

• $1 00 million over 1 0 years 
from Carle 

• $1 .5 million additional annual 
contribution from Carle 

• $1 35 million endowment raised 
over the next 8 years 

• NewCOM always shows a 
cumulative positive balance 




Start-Up Phase 



Revenue and Expenses 201 5-201 8 



Total Start-up Revenue 



Carle Health System 
Contribution 

Tuition and Fees 

Research Revenue 

Clinical Practice 
Revenue 

Philanthropy and 
other income 



Total Start-up Costs 



Salaries/Wages/Benefits 

Faculty Startup 
Packages 

Sponsored Research 
Expenditures 

Facilities/equipment 

General Expenses 




$37.4 million 
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The Curriculum: Engineering Inspired Medicine 



New Model of Medical Education 

Based on engineering principles • data synthesis and new technology training • doctors as engineers and problem-solvers 
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biomedical 
research 



New Illinois 
engineering- 
based 
College of 
Medicine 



Top-ranked 
Engineering 
College 



National leader 
in 
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Key Outcomes 

Personalized medicine • Lower costs • Improved 
distributive and rural care • shared-care 
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LCME site visit 



April June Aug Oct Nov Dec Jan March May July Sept Nov Dec Jan Feb April June July Aug Sept Oct Nov Dec 

2014 2015 2016 2017 



Feasibility 

study 
completed 



Finalize 
agreements (Ul & 

Carle Health 
System approval 
process) 




Hire Dean & 
initiate LCME 
application 



LCME 
application 
reviewed for 
approval 



Preliminary 
accreditation 
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